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MEMORARDUM FOR: Deputy Director for Administration
Deputy Director for Intelligence
Deputy Director for Operations :
Deputy Director for Science and Technology
Chairman, Bxecutive Career Service

SURJECT : Personnel Development Progrdm - FY 1975

REFEREKCE : IxDir/Compt memwo dtd 3 Jan 73, subj:
Personnel Development Program

1. Reference intreduced the Personnel Development
Program (POP) into the Agency's personnel management pro-
cesses with the initisl phase limited to executive identi-
fication and development. In my revicew of the first Progran,
1 was pleased to find that the Career Sorvices had made 2
productive start and I cxpect this phase of the FY 75 Program
to be developed even more clearly. I wish to insure that
all senfior personnel and senior positions at the cxecutive
level are included in the FY 75 PDP considerations and that
the review and planning is not limited to only the managerial
group., The first section of the FY 7S5 PDP will now be en-
titled '"Executive Level Development Plans"” and will include
all Senior Advisors, Secnior Analysts, Senior Operations
Officers as well as managers in grades GS-15 through G5-17
in the planning for ecxecutive development, In this centext,
Section I of the FY 75 PDP will call for the same scope of
planning and reporting as was included in the FY 74 Progran,
with two additional report elements. VWhile a2 critical evala-
ation of the glans outlined in the Executive Level Developrent
phase cannot be made for another several years, a checkpoint
evaluation of the FY 74 plans has also been added to the
FY 75 reports., The first secticon of the FY 75 PDP is to be
conpleted and the statistical reports forwarded to the Director
of Persennel by 15 Wovember 1974, Arrangemecnts for my dis-
cussions with the Hlecads of the Career Services will be rmade
subsequent to my review of the consolidated reports,

2. The second section ¢f the FY 75 PDP initiates a3
breader program for professional development of officers in
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grades 65-0Y and sbove including those in grades 35-13
through G5-15 who are not involved in the Executive Lovel
Development Plans., &Fithin a Career Service or (areer Sub~
Group there are functionally homogeneous groups of of ligers
for whem Usvslopmentsl Profiles recording gemeral patterns
of tralning courses snd work experience casn be sstablished.
Thus they can look to common paths of oggﬁrtﬁnity for growth,
Common gualificatioens standards for such fuactions can Le
included im this program. Developmental Profliles would
gisvlﬁ& Caresr Service and (areer Sub-Group smanagement a

@ for ¢valpating the prefessional development snd pro-
spogtive progress of their employees within fumctional aveas
of develepment. Thess Profilss are not to be designed as
rigid prescriptions for uniform trainimg and exrverience
among all mewbers of & group, Rather they constitute broad
plans or pregraws which are changed 83 necessary te acet
current requirements of the groups. Each Caresr Service
will have mexinum flexibility to design its Prefiles to
represent Its unique requirements.

3. Recognixing the complexity of &asignisfipractictl

atd memmingful Pevelopnen Profiles and to zllow adsquate

tine for their cpreful preparation, the target date for thelr
detion will be 30 June 1975, C(opies of the completed

ofiles will be forwarded to the Director of Personnel.

Represeatatives of the Office of Personmnel and the Office

of ning are available {or consultations with your per-

sonnel to assist with the development of the Profiles.

4. A meore detailed statement of the obhjectives of both
sections of the Progran is attached. The Directer of Personnel
will arrsage meetings with your semior persomnel representa-
tives and distribute formats for the statistical reports and
suggested forzats for the Vacancy and Hoster listings.

STATINTL
¥, B, Celby
Birscter
Atts < s ,
 centnd Originator: /s/ F.W.M. Janney
As Stated § September 1974
Pistribution:
1 - Ea Addressee 1 - Dp/a
1 - bl 2 - D/Pers
% - ggﬂi 2 - Review Staff (1 w/h)

| 25X1A9a
OP/P4C/s/ R dbv (27 Aug 74)
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SUBJECT: (Optional)

Personnel Development Program - FY 1975

FROM: EXTENSION | NO.
Director of Personnel _ s
S5E 58, Headquarters 6825 pare LI
TO: (Officer designation, room number, and DATE
building} OFFICER'S COMMENTS (Mumber eoch comment to show from whom
RECEIVED | FORWARDED INITIALS | to whom. Draw o line across column ofter each comment.)
OT AT T
OTATINTL

1. Deputy Director for
Administration to 4:
7D 26, Headquarters 9 SEP 1974 -

Forwarded for your sig-

2.
. nature. This is the PDP
package discussed with you
3. several weeks ago.
The memorandum and
4. Director of Central instructions have been
Intelligence . changed to include your wish
7E_12, Headquarters _ to insure the executive devel:
5. opment plans include the

senior operators, analysts,

i et al, who would not normally
6. be considered in the mana-
gerial group. The intent

has been spelled out in the
memo and the Section has been
retitled "Executive Level

Mr. Blake's note: Development."

Sir:

FOIAb3b

Senior personnel in all
Directorates have been made . F. W. M. Jann

aware of the changes in the Director of Personnel
PDP structuring, so this
rather extensive workload — :
will not hit them unexpectedly. [e 17 '
. g‘}v‘u . .

He

et e
/f sa o ble PQP
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